Case study

Warwick University security
Fact file
Client:
University of Warwick
Location:
Warwick
Frequency:
Ongoing contract

Situation
The new manager of the University of
Warwick Security Team – an ex-police
officer – wanted to increase the mobility
of the team around a campus which had
increasing problems with traffic, and has
been undergoing major roadworks both
on-site and in the surrounding area.

Our solution
Having knowledge of on-bike police
patrols, the manager decided to emulate
their success in responding to calls in
urbanised areas which are difficult to
navigate by car and too large to cover by
foot - the security team would be able to
cover 3km2 of the campus easily by bike.

Benefits

•
•
•
•

Security team can now patrol entire
campus effectively, providing better
security for staff and students
Bike setup was decided upon to meet
the team’s needs
The bikes and equipment were all
branded with customised designs and
delivered on site
The cycle training was bespoke to the
team’s needs and delivered on-site in
the same situations the team would
be working in.

The University engaged with BikeRight! to
set the scheme up, as we had previously
provided a cycle maintenance course for
staff as part of the Cycle Coventry project.
BikeRight! provided:

•
•
•
•
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Advice on setting up the scheme
Bikes, kitted out with necessary
accessories and a maintenance
agreement to keep them running
smoothly
Branded kit suitable for all weathers
Advanced cycle training, including
techniques for cycling on loose
surfaces, in pedestrianized areas and
through urban obstacles like steps,
verges and kerbs

“The team is just starting to
get out on the bike patrols
now, just in time for the start
of University of Warwick’s
summer term!”

Case study

Manchester Fire and Rescue
Fact file
Client:
Greater Manchester Fire and
Rescue Service
Location:
Greater Manchester
Frequency:
Ongoing contract

Situation

Our solution

Greater Manchester Fire and Rescue
Service (GMFRS) covers the whole of
Greater Manchester, providing fire-fighting,
investigation, prevention, education and
accident and emergency services to
millions of residents and organisations.

BikeRight! has extensive experience in
working with the emergency services and
was able to provide a solution that was
cost effective and scalable.

In 2014 they developed a strategy to
reduce the costs associated with their
education, inspection and fire reduction
provision through the use of bicycles. This
would also enable better allocation of fire
appliances which would have otherwise
been employed on non-emergency work.
GMFRS approached BikeRight! to procure
new bicycles and equipment, provide cycle
training and fleet maintenance services for
the new bikes as well as a number of older
bicycles held at various depots across the
area.

Through consultation with the senior
officers and representatives from the
GMFRS Training and Health & Safety
departments we put a package of bikes,
equipment, training and fleet services
together that suited their needs.
Our solution included the supply of 30
custom-branded Trek 3700 mountain bikes
complete with puncture resistant tyres,
mudguards, water bottles, lights and
D-locks. Additional equipment included
waterproof jackets and trousers, cycling
shoes, pannier bags, track pumps and
cycle helmets.

•
•
•
•
•

Volunteer fire personnel received
appropriate training to use the bikes
as part of their work
The existing fleet of 31 bikes were
restored to roadworthy standard, thus
protecting GMFRS investment
The new bikes with their custom
graphics enable a visible presence in
the community
The additional equipment and clothing
enables year round use of the bikes
GMFRS realised the savings they set
out to achieve.

We trained 31 volunteer fire personnel
over a series of one-day National
Standards level 3 courses and an
additional five staff attended our two-day
emergency services pedal cycle assessors
course.
Further to this we assessed and serviced
31 bikes from an existing fleet located
across Greater Manchester, fitting puncture
resistant tyres, lights and locks. This fleet
was combined with the new bikes and all
machines were reassigned to one of the
seven main GMFRS locations. All bikes
were logged on to our Cyclobase fleet
management system for the purpose of
warrantee and ongoing servicing.
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Benefits

“A great series of courses
which the staff enjoyed and
got some real value from
and with a feedback score of
over 98% the quality of the
instructors was excellent.”

Case study

Fast Aid
Fact file
Client:
Fast Aid Community First
Responders
Location:
Solihull
Frequency:
One off programme of
courses
Situation

Fast Aid are trained community
volunteers who work with the West
Midlands Ambulance Service to provide
first response to emergency calls in
Solihull. Solihull town centre is largely
pedestrianised and road sections are
heavily congested, so first responders will
work in pairs using bicycles to respond to
emergency calls in the town centre, where
bicycles offer significant advantages in
speed and access over motor vehicles.

Fast Aid cyclists also received basic cycle
maintenance training to equip responders
with skills to perform safety checks,
maintain brakes and repair punctures on
their bicycles.
Fast Aid will now start responding to
emergency calls by bicycle.

Benefits

Fast Aid approached BikeRight! to plan
and deliver appropriate cyclist training
None of the responders had received any
cycle training and wanted to learn as much
as they could to improve their volunteer
cycling skills. This is especially important
for riding with bikes with heavily loaded
panniers.

•

Our solution

•

Drawing on previous experience training
police and fire services across England,
and in discussion with Fast Aid, we
planned a series of training sessions for
their volunteers.
All volunteers received Level 2 and
Level 3 National Standards Cycle Training,
followed by our bespoke Emergency
Services training, which was delivered by
two BikeRight! instructors and a former
West Midlands police cycling officer.
The course also taught advanced handling
and pedestrian awareness skills needed
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by responders, in addition to the National
Standards for cycling.

•

All Fast Aid cycle responders are
fully trained and competent to carry
out duties involving responding to
emergency calls by bicycle with
heavily loaded panniers
Fast Aid responders can now respond
more quickly to emergency calls and
with less risk to themselves, other
road users and pedestrians
The use of bicycles by health-based
emergency services sets a good
example to all

“Excellent instruction,
professional, fun and
educational”
“Very enjoyable – great
instructors”
“A big thank you to you and
the team, we all enjoyed the
training and had a bit of fun”

Case study

Greater Manchester Police
Fact file
Client:
Greater Manchester Police
Location:
Throughout Greater
Manchester
Frequency:
On-going contract
Situation
Many police forces across the UK have
pedal cycle patrol officers. The use of
bicycles makes policing visible and bikes
provide an ideal vehicle for use in city
centre areas where speed of response
and ease of access are a key to effective
policing.
Budget cuts also made bicycle patrols
more cost effective than using cars, and
more efficient that policing by foot.
Until recently no formal cycle training of
police officers took place in the UK and as
a result Greater Manchester Police (GMP)
approached BikeRight! to design, develop
and deliver appropriate cycle training for
their officers and PCSOs.
Of course, increased use of bikes led to
a maintenance challenge as GMP had no
staff trained to service and repair their
bikes and so approached BikeRight! for a
service contract.

Our solution
We worked closely with GMP’s driver
training and health and safety departments
and devised a cycle training course that
would train assessors to be able to deliver
National Standards Cycle Training within
Greater Manchester Police.
The course incorporates national police
procedures within the accredited National
Standard for cycle training. We also
produced a pedal cycle officers assessment
manual that contains customised forms
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which can be tailored to any police force
in the country. We have now worked with
police forces in Devon, Cornwall, Durham,
Cheshire, Liverpool and Cumbria amongst
others across the UK and Ireland.
For bike maintenance we now provide a
regular fleet service package for GMP’s
bikes as well as a call-out repair service.
We also supply new bikes and accessories
to the force, enabling them to keep riding
throughout the year. The ongoing contract
enables us to provide significant discounts
over retail prices.

Benefits

•
•
•

There is now a nationally recognised
accredited cycle training programme
delivered to all officers who use a
bicycle in Greater Manchester
Police officers can patrol more
effectively and with less risk to
themselves and other road users
GMP’s investment in cycles is
protected through proper care and
maintenance of the fleet

“Excellent course delivered
by excellent instructors”
“Was expecting a typical
course delivered via a
computer and was extremely
surprised at how interesting
and practical the instructors
made the course. One of the
best I have been on”

Case study

Cheshire Police
Fact file
Client:
Cheshire Constabulary
Location:
All areas of Cheshire
Frequency:
On-going contract

Situation
Many police forces across the UK have
pedal cycle patrol officers. The use of
bicycles makes policing visible and bikes
provide an ideal vehicle for use in town
centre areas where speed of response
and ease of access are a key to effective
policing.
Cheshire Constabulary approached
BikeRight! to plan and deliver appropriate
cycle training for their officers and to
provide a formal service package for their
fleet of 180 bikes.

Our solution

detailed audit trail for insurance purposes
and allows us to cost effectively manage
large fleets and provide management
information to clients.

Benefits

•
•
•
•

Cheshire Constabulary now have
all of their cycle officers trained
and competent to carry out duties
involving cycle patrols
Police officers can patrol more
effectively and with less risk to
themselves and other road users
Over 200 officers trained to date
Bike fleet investment is protected by
a coordinated servicing and repair
system

Working closely with the Cheshire
Constabulary training department we
assessed training requirements across both
East and West Cheshire and focused on
the main towns of Macclesfield, Winsford
and Chester.
The Constabulary needed training for the
pedal cycle officers and PCSOs.
They also required a maintenance contract
to service and repair their bike fleet.
We developed an on-line workshop system
called CycloBase to help manage the fleet.
This system is now used extensively across
all of our fleet contracts and contains
thousands of workshop reports and
service records for bike fleets. It provides
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“Not your typical classroom
course, good instruction and
very engaging”
“This course should be
available to more officers. It
was superbly delivered and
very informative”

